Yuma Hospital District

Board of Directors Meeting agenda October 26, 2022

	6:30pm
	CALL TO ORDER:

	1.
	PUBLIC COMMENT: 

	2. 
	CONSENT AGENDA: 

A. Approval of Minutes of the September 28, 2022, Board Meeting (Actionable Item)

	3. 
	MONITORING CEO PERFORMANCE

A. Management Limitation Policy 3.5 - Financial Conditions & Activities (Actionable Item)



	4.
	GOVERNANCE PROCESS:

A. Brett Poland Raymond James Investments (Discussion)

B. Capital Purchase (Discussion and Actionable)

C. Capital Budget- MRI Update (Updated Discussion)
D. Medical Staff Appointments/Reappointments – (Actionable)
E. Board Policy Review (Discussion and Actionable item for each policy).

1. Occurrence/Medication Error Reporting policy
2. Occurrence Reporting to HFEMSD: Health Facilities and Emergency Medical Services Division (Colorado Department of Public Health and Environment).
F. Governing Board Calendar (Discussion and Actionable)
G. Annual Review of Department Medical Directors (Discussion)
H. FAMLI – Colorado Family Medical Leave Insurance (Education and Discussion. Will vote at November meeting)

I. Retirement Plan 

J. Addendums to QAPI Measures (Discussion and Actionable)

K. 2023 Quality Calendar

L. Performance Improvement, Risk Management, and Patient Safety Plan. (Discussion and Actionable)



	5.
	BOARD SCHEDULE: 

NEXT REGULAR MEETING:  November 23, 2022 (TBD)

A. Management Limitation Policy 3.5 – Financial Conditions & Activities



	6.
	ENDS - Continue to Table

	7.
	BOARD MEETING EVALUATION:

	8.
	BUSINESS MEETING ADJOURNMENT: 

	9.
	MEDICAL STAFF UPDATE: 

	10.
	CEOs OPERATIONAL UPDATE:  

	11.
	EXECUTIVE SESSION:  
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